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Neale Rodrigues John Simpson Richard Barnes
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Marine. Substantial experience in Authority for the Chartered Master
command and as a first class pilot Mariner Award. 43 years at sea, 20
in the UK. years as Master.

Summary 'B' BTANA P!

= Passage planning, berth to berth — is it dynamic enough?

= Contemporaneous Master & Pilot exchange is essential - what happens if it
does not take place?

= Once a Pilot is on board, how should the ship’s bridge team interact?

= Master’s intervention — when and how?
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The Passage Plan
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SOLAS regulation V/34, The STCW Code and IMO Resolution A.893(21)

The need for voyage and passage planning applies to all ships

Factors which may impede safe navigation need to be taken into account in
the preparation of the plan and in the subsequent monitoring of the execution
of the plan.
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SOLAS Chapter V Regulation 34 - Safe navigation and avoidance of
dangerous situations
Prior to proceeding to sea, the master shall ensure that the intended voyage has been
planned using the appropriate nautical charts and nautical publications for the area
concerned, taking into account the guidelines and recommendations developed by the
Organization.

IMO RESOLUTION A.893(21) - Voyage and Passage Planning
Appraisal of all information relevant to the contemplated voyage or passage

Plan of the whole voyage or passage from berth to berth, including those areas
necessitating the presence of a pilot

Passage planning, berth to berth — is it dynamic enough?

What happens to the passage plan when the pilot boards?

Does the SMS allow variations? Should it?
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A contemporaneous Master & Pilot exchange is essential.
What if it does not happen?
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Each pilotage assignment should begin with an information exchange
between the pilot and the Master

A960 - Recommendation on training and certification and on operational
procedures for maritime pilots other than deep sea pilots

ICS - Bridge Procedures Guide
Masters are often unaware of the local conditions and pilots are often
unaware of the manoeuvring characteristics of the ship
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The pilot can only exercise his authority to guide and control the movements
of the ship with the full co-operation of the Master, who is in command of the
ship and crew

The Master must advise the pilot on the ability of the ship, its equipment and
crew to comply with the pilot’s instructions

It is imperative that both are fully aware of the desired / recommended
passage plan

Contemporaneous Master & pilot exchange is essential

What happens if it does not take place?

How should Speed be monitored and managed?

Risks relating to joining the ship too late or leaving the ship too early — what is
the role of the port?
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The Pilot and the Bridge Team

The presence of a pilot on board does not relieve the master or officer of the
watch from their duties and obligations for the safety of the ship

Seek clarification if in any doubt as to the pilot’s actions or intentions

If doubt still exists, notify the master immediately and take whatever action is
necessary before the master arrives
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Once on board, how should the ship’s bridge team interact?

Are checklists useful?

Does the Master need to be on the bridge for the whole pilotage?
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The Master’s Authority and Intervention
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Regulation 34-1: Master’s discretion

The owner, the charterer, the company operating the ship as defined in
regulation IX/1, or any other person shall not prevent or restrict the master of
the ship from taking or executing any decision which, in the master’s
professional judgement, is necessary for safety of life at sea and protection of
the marine environment

17

Master is equally liable for the pilot's actions

Positive and Constructive Interaction is essential

Pre-conditions for the Master's intervention:
The Master reasonably perceives that there is a danger of collision,
contact or grounding
The Master recognises that the pilot's action or failure to act could cause
damage or injury
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Chapter 5.2

The Company shall ensure that the SMS contains a clear statement
emphasizing the master’s authority

19

The Master’s authority and responsibility — what should this mean?

Master’s intervention — when and how?

Do you report a pilotage incident or a near miss to your company and the
port?
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http://www.ybw.com/forums/showthread.php?236537-captains-epaulettes
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A passage plan must be berth to berth and the actual passage should be
monitored closely

It is usually safer to abort a manoeuvre and try a second time

A Pilot’'s knowledge and experience of local conditions must be appreciated
If local / unfamiliar language is used, ask the pilot to verify what was agreed

Record any problems or lack of response - if you don’t say anything, the VDR
will not recording anything

The master is always in command and therefore responsible

Careful monitoring and early action or intervention is essential

Decide what is practical and realistic, and ensure the bridge team are briefed
Clearly identify the point at which you will draw the line

If in doubt, always ask for clarification
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Risk Watch (Claims and Legal)
Crew Watch

Posters

Circulars, Bulletins, eg. CCTV
Britannia News Summary

New Knowledge area on:
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RISK WATCH
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FEBRUARY 2021

BURNS EDITON OF CREWWATCH | JUNE 2020

BSAFE OVERVIEW

ONBOARD SAFETY

BSAFE POSTERS CREW WATCH

ONBOARD SECURITY
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WELLBEING
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QUESTIONS?

Questions from the audience 'I3'
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Questions from the audience
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Comments from the audience

Comments from the audience
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“Solis Marine was established in the UK and Singapore in 2012 to provide independent expert advice
on maritime and shipping incidents. A third office was opened in Hong Kong in 2013 and in 2017 Solis
Marine expanded into China with a first office based in Shanghai followed by Qingdao and Xiamen in
2018. The recently established Rotterdam office provides a global Fire and Chemicals emergency
response operation and risk assessment to our services.

Reconstruction of marine incidents using AlS and VDR data with an in-house Rapid Replay program
has also been utilised in Court and Arbitration hearings in a number of jurisdictions when expert oral
evidence has been given in collision cases, unsafe port and berths, groundings, submarine cable and
pipeline fouling, sanction busting voyages and personal injury and death claims.

Solis Marine also has three Special Casualty Representatives on the panel at Lloyd’s who have been
heavily involved in a number of high profile and politically sensitive wreck removal and salvage
operations. Naval architects all have practical salvage and wreck removal experience working both on
behalf of vessel owners / insurers as well as for salvors directly.”

Contact John Simpson :
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Thank you 'I3'

For more information: lossprevention@tindallriley.com
Website: www.britanniapandi.com
Twitter / Instagram: @britanniapandi
LinkedIn: www.linkedin.com/company/britannia—p—i—club
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